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TO: 
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Board of Supervisors 

Bryan J. Hill 41dfa_ 
County Execu iv 

SUBJECT: Limiting the Purchase and Use of Gas-Powered Leaf Blowers on County Property 
Update 

The Department of Procurement and Material Management (DPMM), in collaboration with the 
Department of Public Works and Environmental Services (DPWES), Facilities Management 
(FMD), Park Authority (FCPA), Housing and Community Development (HCD), the Sheriff's 
Office, and the Office of Environmental and Energy Coordination (OEEC), have prepared the 
below preliminary update for the Board of Supervisors on the status of the Limiting the Purchase 
and Use of Gas-Powered Leaf Blowers on County Property. 

Background 

On November 9, 2021, Chairman McKay and Supervisors Walkinshaw, Alcorn, and Storck, 
presented a Board Matter identifying the numerous problems associated with the use of gas-
powered leaf blowers, including high noise levels and toxic emissions. The Board Matter directed 
staff to take the following actions: 

• The County Executive shall report back to the Board with a plan to discontinue the 
purchase of gas-powered leaf blowers as soon as is practical and; 

• Relevant agencies to report back to the Board with a plan to update their procurement 
processes to incentivize electric use by awarding extra points to contractors that use electric 
leaf blowers and landscaping equipment. 

It was also moved that OEEC and DPWES work with the Office of Public Affairs (OPA) to inform 
residents about the environmental hazards of gas-powered leaf blowers and the alternatives to grass 
and leaf collection. 

Proposed Action  

Staff has worked collaboratively to identify approaches to discontinue the purchase of gas-

 

powered leaf blowers as follows: 
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• County agencies that own and have traditionally used gas-powered leaf blowers at smaller 
county facilities for landscaping are in the process of replacing their respective equipment 
with electric-powered leaf blowers; 

• County agencies that use gas-powered leaf blowers on larger County property sites are in 
the process of piloting the use of electric leaf blowers with sufficient battery power packs 
to support large areas; 

• County agencies with large inventories of blowers, such as Parks, will replace gas-powered 
blowers with electric blowers when the gas blowers reach their end of useful life; and, 

• The DPMM Countywide Environmentally Preferable Purchasing Policy will be updated to 
include specific reference to the transition to electric-powered landscaping equipment, as 
included in the Board's recently accepted Community-wide Energy and Climate Action 
Plan (CECAP) and to mitigate other associated hazards. 

Staff has considered various ways to include language in Request for Proposal solicitations that 
might incentivize offerors to propose electric leaf blowers versus gas-powered leaf blowers. The 
approaches staff will take are listed below: 

• In the solicitation background narrative, in the description of the services required, include 
information about the County's preference under CECAP for use of electric landscaping 
equipment (over gas-powered equipment) to achieve reduced emissions and mitigate other 
hazards caused by the use of gas-powered leaf blowers; 

• Include additional points to incentivize offerors to include use of electric leaf blowers in 
their proposals; and, 

• Include in the contract negotiations encouragement for use of electric leaf blowers by the 
contractors and any subcontractors to foster the County's goals toward 
reduction/elimination of gas-powered leaf blowers. 

Agencies will also identify existing contracts for lawn/grounds maintenance developed through 
competitive negotiations to explore the feasibility of amending these contracts to include 
requirements for the use of electric leaf blowers. 

The above-mentioned actions are currently being implemented and staff intends to monitor 
implementation to ensure their effectiveness in limiting the purchase and use of gas-powered 
landscaping equipment. 

These actions also directly support multiple elements of the Countywide Strategic Plan, 
specifically the Environment Community Outcome Area which seeks to promote Fairfax County 
as a place where all people live in a healthy sustainable environment. The reduction and eventual 
elimination of these tools over time contribute to the goal of promoting air, water, and land quality, 
as well as the county's long-term focus on supporting sound environmental policies and practices. 
Further, with benefits for the environment and for workers, particularly those at lower socio-
economic levels working in landscaping with extended exposure to harmful pollutants, the actions 
are in alignment with Area of Focus 12 of the One Fairfax Policy Area, A healthy and quality 
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environment to live and work in that acknowledges the need to breathe clean air, to drink clean 

water now and for future generations. 

Communication  
The OEEC, in collaboration with OPA, and DPWES are in the process of developing an initial 
communications and outreach plan to educate the public about the risks inherent in using gas-
powered lawn equipment. The plan acknowledges the need for robust community education and 
outreach to raise public awareness of the hazards presented by gas-powered leaf blowers and will 
be implemented in alignment with the county's Inclusive Community Engagement Framework. 

The timeline for execution of the public-facing campaign is May through October, to capitalize on 
the height of the lawn care season in Fairfax County and the start of the leaf-removal season. 
Target audiences includes privately-owned landscaping companies based in or operating in Fairfax 
County, homeowners' associations within the county, and owners or renters of single-family 
residences with lawns. 

Key measures for the campaign will focus on health risks and the poor health outcomes associated 
with the use of gas-powered leaf blowers, especially for vulnerable populations. Messaging will 
also touch on both environmental and economic impacts of gas-powered equipment, specifically 
the loss of productivity due to worker exposure to fumes and noise. 

The campaign will include deliverables such as digital content across county channels (articles, 
social media content, graphics, etc.), advertising on social media platforms, short-form videos for 
use on the web and on social channels, media outreach, community advocacy toolkits, fact sheets, 
and more. 

Agencies will report back to the Board as soon as updates are available. 

Cc: Christina Jackson, Chief Financial Officer 
Chris Leonard, Deputy County Executive 
Ellicia Seard-McCormick, Deputy County Executive 
Rachel Flynn, Deputy County Executive 
Tom Arnold, Deputy County Executive 
Lee Ann Pender, Director, DPMM 
Kambiz Agazi, Director, OEEC 
Tom Fleetwood, Director, DHCD 
Amy Ginger, Deputy Director, DHCD 
Casey Sheehan, DHCD 
Christopher Herrington, Director, DPWES 
Jose Comayagua, Director, FMD 
Jai Cole, Director, FCPA 
Stacey A. Kincaid, Sheriff, Sheriffs Office 
Benjamin Ulsh, Sheriff's Office 
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Michelle Nelson, Sheriff's Office 
Steve Pierson, DPMM 
Ron Shoram, DPMM 
Nathalie Owen, DPMM 
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